Minutes of Culworth Village Hall Committee AGM

Tues 8th Nov 2011 at 7pm.

Those Present: June Oxley( Secretary), Joan Gottowik, Julie Tinn ( Chair), Ian Simonsen ( Treasurer), Margaret Watts, Sarah Powell and Martin Rowling.

Apologies: Jules S  Golding, Charles Buckley, Ruth Gross and Josie Rowling.

1.      The minutes of the last AGM were signed as correct.

2.      Matters Arising: None

3.      Chairmans Report: During the past year we have continued to make the Village Hall a place that people want to use- new pipework in the toilets and kitchen, a renovated hall and porch floor and necessary rewiring of the outside lights and sign. We also now have a village hall notice board. The hall continues to be used regularly for Pilates, Short Mat Bowls, Coffee and Chat, the village market as well as private bookings for parties. The Whist Drive has, however, finished and Margaret CVlaridge resigned from the committee during the year. Jelly Tots also finished due to dwindling numbers. Brian Harris was asked to become captain of the Short Mat Bowls.There have been a wide variety of events in the hall- the Panto, Beauty and the Beast in December, Martins Variety Show in January which raised £68. The Thomas Crown Affair in January and the children’s film, Bolt, both made losses. Decisions were made not to hold another. The King’s Speech was booked for May, we fed 54 people and made just over £100. The village fete was the best ever this year thanks to everyone’s hard work and our share of the profits was just over £1600.Our Annual Flower and Produce Show in September proved popular and made a surplus of £74.91. The Eydon Players came to the hall in October to enact a murder mystery for us, we had a good turnout and raised approximately £200 for hall funds and even managed some theatre curtains too. Thanks to JSG for running these up for us. The hall has also been used by the Youth Bus Scheme for activities on a few occasions. JG and MW  planned, compiled and produced a Culworth Cookbook from recipes sent in by Culworth residents which is now on sale at £6 per copy. JSG took over the Culworth Calendar which will have photographs from the Flower and Produce Show and each month sponsored by a village business- this will shortly be ready to buy. More recently the future of the Village Market looked doubtful but has now been secured. The Christmas market will be on 3rd December. We have booked the film, Made in Dagenham, for 12th November and hope this will be successful. Next year will be busy with the Queen’s Diamond Jubilee celebrations but the hall will, I am sure, play a vital role both with this and other aspects of village life.

4.      Treasurers Report: The accounts show a balance of £9075.02 being  a decrease in funds for the year of £137.50 due mainly to the large amount of repairs undertaken amounting to £4346.56 for which we received a grant of £1154.00 from SNC. The ECO bags are selling slowly with an overall profit of £153.94 to date but there are still more to sell. The first Culworth Calendar sold out with a profit of £283.50. Booking revenue was £2505.60, an increase on last year of £1274.60 so I therefore suggest the hiring rates should stay the same. The Culworth Cookbook is selling well and already in profit, more books are to be ordered.

5.      Nomination of Village Representatives and Trustees: It was proposed by JT and seconded by IS that these should stay the same.

6.      Election of Officers: It was proposed by JG and seconded by SP that these also should stay the same.

7.      Hiring Rates: It was unanimously agreed that these should stay the same.

8.      Review of Health and Safety and Risk Assessments: This is not due until April 2012 but was carried out by the Committee so that it could be incorporated into the AGM.

9.      Repairs and Renewals: Thanks to Tim Scott a good temporary repair to the leak in the roof  has been effected. The next big project will be a refurbishment of the ladies toilets to include a disabled toilet and baby changing facilities.

10.  Trust Deed Review: The original Schedule document is dated 1938/1939 and now needs bringing up to date. IS will search for the Deeds and pass to the Parish Council as custodians. IS will provide a provisional new Schedule for discussion at the next meeting.

11.  AOB: MR thanked the Officers of the committee for their work over the past year. JO will talk to the Church Council regarding the feasibility of a fete next year.

The next meeting was fixed for Tuesday January 10th 2012 at 7pm.

There being no other business the meeting closed at 8.45pm.

