Culworth Village Hall Extraordinary Meeting

Thurs. 30th August 2007

Those Present:  Julie Tinn( Chair), June Oxley(Secretary),Martin Rowlings, Tracey Mumford, Julie and Les Golding, Shirley Trott, Ian Simonsen(Treasurer).

Apologies:  Margaret Claridge and Peter Koster.

Julie Tinn opened the meeting with the following statement:” This meeting has been called to discuss the findings of the structural surveys on the Hall. I would like to explain the findings to you and the resulting options open to us. It would be helpful if you could keep any questions to the end after IS has given us  an idea of financial implications. A visual survey was carried out on the Hall eleven years ago by David Smith and it stated that the Hall was below the required standard for a public place,ie no insulation, fire risk, very poor foundations and bowing walls. It was suggested that about £5K should be spent to render the building safe i.e. tie rods in the roof, and that money should be raised to rebuild the Hall The present building had, in his opinion, a life of a further 20 years. You are all aware of the proposed insulation work which should have been carried out over the last two weeks and that we needed Building Regs for this work.  Les Golding (Architect) was asked to make drawings for this purpose and on visiting the Hall became very worried about the bowing walls and the extra weight put on them by insulating the roof. He then asked a structural engineer to look at the building. His verbal report on 15/08 was very damning. He found serious defects in the Hall, similar to the report eleven years ago, stating that any weight put on the roof would cause it to collapse and,that in its present state, any strong wind into the building could cause the walls to fall outwards. He suggested tie rods in the roof and wired beams(RSJ’s) along the outside of the walls to make the Hall safe for public use.(Approx. £10K). The Hall should be closed until this work was done. Les said he would like a second opinion and asked another structural engineer with more experience to look at the Hall.

The third report agreed with the other two that the building was not up to standard as a public building, no insulation, fire risk, damp in walls, no disabled access etc. He also suggested tie rods as a measure to render the Hall safe but said the Hall did not need wired beams. The Hall should be closed until this work has been done and, in his opinion, the Hall has another 5 years of life after completion of the work.  It is quite clear from the reports that the Hall cannot be used in its present state, we cannot take the risk of anything happening and we would not be covered by insurance anyway.

There appear to be 4 options open to us:

1. Close the Hall, do nothing.  This runs the risk of not getting any Grants because an empty Hall is not used so does not need them.

2. We put in the tie rods so that the Hall can be used. It would then have a further 5 years of use and we would stand a better chance of getting Grants.

3. We close the Hall and sell the site which would give us more bargaining power for obtaining Grants for a future site.

4. We close the Hall,  pull it down and rebuild on the same site. This is virtually impossible costwise. “   

Ian Simonsen then produced the Surveyors Report which is available for anyone to see. He has contacted VSSU ( from whom we were promised the original Grant) but is not expecting this to be forthcoming noe due to the change of circumstances. ACRE also suggested that we would not be able to get more than a 50% Grant for a new building. A new Village Hall with matched funding would be in the region of £600K and the site is worth approx. £150K to £180K. To make the building fit for public use for 5 years would cost approx. £6K and would be about 2/3 days work.

Les Golding demonstrated how the tie rods would work.

There was a general discussion on the various options open to us and MR suggested that the Church could not sustain itself without some injection of funds and maybe this would be an opportunity to combine the Church and the Hall in some way. JT and JO to write to the Parish Church Council with a view to opening negotiations and ideas.  There then followed a vote by the Committee on the various options.

IS proposed and MR seconded that Option 2 should be adopted. This was carried unanimously and , as there were no votes for any of the other options, this motion was carried.

JSG proposed that another quote for the work should be obtained, this was seconded by MR.

Therefore it was decided that:

A. Les Golding would obtain another quote for the work.

B. The Hall should be closed immediately .

C. JO to contact all users ASAP.

D. Letter to be sent to all villagers JO and JT.

E. Letter to be sent to M&P Scott Builders to explain the situation. JO and JT.

Further expenses have already been incurred,  Building Regs: £185.06, Structural Engineers Report: £352.50, Les Golding: £500.00.

IS proposed that we refund any difference in hiring costs accrued for Clair Will’s 18th. Birthday Party scheduled for September which she would now book in another venue. Seconded by ST.

The next meeting will now be held on 13/09/07 at 7.30pm at Stables Cottage ( JT House)

The meeting closed at 9pm. 

